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BACKGROUND OF TOYOTA MOTOR company
Toyota company started in Japan on August 28 during the year 1937. Its' headquarter location is in Aichi, Japan. Toyota organization employed 300,734 workers worldwide. During the year 2011, it was rank as the third-largest in terms of manufacturing automobile. Toyota company is ranked as the eleventh largest in terms of profit worldwide. The company has built 200 million Toyota vehicles by July the year 2012. The company founder is Kiichiro Toyota, who inherited it from his father. The company deals with cars such as Lexus, Hino, Scion brand and Daihatsu motors.it also have Toyota Motor corporation which works among Toyota operation.  It has many factories in most parts of the world that assemble and manufacture automobile used locally. It has these assemblies in India, Canada, japan Sri Lanka, Australia, Turkey, United Kingdom, France, United State, Brazil, Portugal and more likely Mexico, Argentina, Malaysia. Czech Czech Republic, Thailand, Egypt, Pakistan, China, Vietnam, Russia, Venezuela, Philippines.

Challenges facing Toyota motor company
The company faces stiff competition from other automobile producers such as Hyundai, China, among others.   China is the largest in term of manufacturing vehicles and has a significant market. It indicates that it sells more cars than Toyota company hence bringing in high competition. Toyota organization found it difficult because of competition from other companies since their vehicles stay for an extended period before they sell up to the target set by the company. 
Apart from the competition, the organization also faces financial constraint through its currency. They pay much emphasis to Yen rather than adhering to the world standards ones such as dollar and Euro. It is due to fluctuation in the currency market since the financial occurred within the year 2008, therefore, if the company depends more on the currency of Japanese Yen than significant coins, it will end up lacking profit because its money is less valuable. They delay delivering of its vehicles to the premises of its customers, and it leads the client loses. The problem is well known, and if it persists, the company will lose its customer. The company grows at a stagnant place. The financial crisis is rampant with the company. They face a lot of expenses to cate for unnecessary cost. The later reduce their revenue. If the company continues to run with such high payments, it will end up making unrecoverable loses.

	Toyota company financial statement
For the year ending
December 31 2018


	Assets
Current assets
Cash and cash equivalents 
Time deposits
Marketable securities
Trade accounts and notes receivable, less allowance for doubtful accounts of ¥50,110 million at March 31, 2017, and ¥25,925 million at March 31, 2018

Finance receivables, net
Other receivables
Inventories
Prepaid expenses and other current assets
Total current assets
Noncurrent finance receivables, net
investments and other assets
Marketable securities and other securities 
Affiliated companies
Employees receivables
Other
Total investments and other assets
Property, plant and equipment:
Land
Buildings
Machinery and equipment
Vehicles and equipment on leases
Construction in progress
Total property, plant and equipment, at cost
Less – Accumulated depreciation
Total property, plant and equipment, net
Total assets
Liabilities
Current liabilities:
Short-term borrowings
Current portion of long-term debt
Accounts payable
Other payables
Accrued expenses
Income taxes payable
Other current liabilities
Total current liabilities
Long-term liabilities:
Long-term debt
Accrued pension and severance costs
Deferred income taxes
Other long-term liabilities
Total long-term liabilities
Total liabilities
Mezzanine equity
Model AA Class Shares, no par value, 485,877491,974 6,097authorized: 150,000,000 shares at March 31, 2017 and March 31, 2018 issued: 47,100,000 shares at March 31, 2017 and March 31, 2018
Shareholders' equity
Common stock, no par value, 397,050397,050 ―authorized: 10,000,000,000 shares at March 31, 2017 and March 31, 2018 issued: 3,262,997,492 shares at March 31, 2017 and March 31, 2018
Additional paid-in capital
Retained earnings
Accumulated other comprehensives income (loss)
Treasury stock, at cost, (1,608,243)(2,057,733) (449,490)288,274,636 shares at March 31, 2017 and 353,073,500 shares at March 31, 2018
Total Toyota Motor Corporation shareholders' equity
Noncontrolling interests
Total shareholders' equity

Commitments and contingencies
Total liabilities, mezzanine equity and shareholders'equity

	(Yen in millions)

3,052,269
901,244
1,768,360
2,219,562


6,348,306
489,338
2,539,789
833,788
18,152,656
9,481,618

7,999,323
3,162,917
22,562
1,221,500

12,406,302
                        1,404,611
4,659,753
11,535,381
5,934,393
509,851
24,043,989

(13,776,316)
10,267,673
50,308,249


5,154,913
4,186,277
2,586,657
1,048,216
3,104,260
462,327
1,254,241
17,796,891

10,006,374
931,182
1,118,165
533,561
12,589,282
30,386,173



491,974



397,050


487,502
19,473,464
435,699


(2,057,733)

18,735,982

694,120
19,430,102

50,308,249



Recommendations.
The company can maintain by offering good services and coming up with innovation now and then to produce a good quality vehicle to avoid competition. Furthermore, to advance their working facilities and transportation process to avoid deployment of their product from leaching the market. Creating a market for a specific product so as expand its market and coming up some smaller companies which can depend on themselves. It will help the company to create specific vehicles in a better way. They have to invest more to be competitive and reach out to collaboration and partners who have automakers to come up with some ideas of developing their company. It is good for the company to work on its expenditure and minimize them as much as possible to avoid making loses. The only way to reduce the cost is by cutting some of its unnecessary expenditure budgets

Major recommendations 
Expenses used to run organization are far much high. Such expenses include advertising and paying ghost. The company also hires many high numbers of researchers than normal. Reduction of such expenses will lead to high returns, thus ensuring the continuity of the organization. The following will be the result after the reduction of expenses.

	Toyota company financial statement
For the year ending
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	Assets
Current assets
Cash and cash equivalents 
Time deposits
Marketable securities
Trade accounts and notes receivable, less allowance for doubtful accounts of ¥50,110 million at March 31, 2017, and ¥25,925 million at March 31, 2018

Finance receivables, net
Other receivables
Inventories
Prepaid expenses and other current assets
Total current asses
Noncurrent finance receivables, net
investments and other assets
Marketable securities and other securities 
Affiliated companies
Employees receivables
Other
Total investments and other assets
Property, plant and equipment:
Land
Buildings
Machinery and equipment
Vehicles and equipment on leases
profits
Construction in progress
Total property, plant and equipment, at cost
Less – Accumulated depreciation
Less profit
Total property, plant and equipment, net
Total assets
Liabilities
Current liabilities:
Short-term borrowings
Current portion of long-term debt
Accounts payable
Other payables
Accrued expenses
Fewer expenses

Income taxes payable
Other current liabilities
Total current liabilities
Long-term liabilities:
Long-term debt
Accrued pension and severance costs
Deferred income taxes
Other long-term liabilities
Total long-term liabilities
Total liabilities
Mezzanine equity
Model AA Class Shares, no par value, 485,877491,974 6,097authorized: 150,000,000 shares at March 31, 2017 and March 31, 2018 issued: 47,100,000 shares at March 31, 2017 and March 31, 2018
Shareholders' equity
Common stock, no par value, 397,050397,050 ―authorized: 10,000,000,000 shares at March 31, 2017 and March 31, 2018 issued: 3,262,997,492 shares at March 31, 2017 and March 31, 2018
Additional paid-in capital
Retained earnings
Accumulated other comprehensives income (loss)
Treasury stock, at cost, (1,608,243)(2,057,733) (449,490)288,274,636 shares at March 31, 2017 and 353,073,500 shares at March 31, 2018
Total Toyota Motor Corporation shareholders' equity
Noncontrolling interests
Total shareholders' equity
Capital addition 
Commitments and contingencies
Total liabilities, mezzanine equity and shareholders'equity

	

3,052,269
901,244
1,768,360
2,219,562


6,348,306
489,338
2,539,789
833,788
18,152,656
9,481,618

7,999,323
3,162,917
22,562
1,221,500

12,406,302
                        1,404,611
4,659,753
11,535,381
5,934,393
2174004
509,851
26,217993

(13,776,316)

10,267,673
50,308,249


5,154,913
4,186,277
2,586,657
1,048,216
3,104,260
(2174004)
462,327
1,254,241
15622887

10,006,374
931,182
1,118,165
533,561
12,589,282
30,386,173



491,974



397,050


487,502
19,473,464
435,699


(2,057,733)

18,735,982

694,120
19,430,102
2174004
50,308,249
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